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CT-EEB EVALUATION PROJECTS - GANTT CHART Nov-22

2022 NOW=> 2023 Data Issues

Row Firm EA Project M J J A S O N D J F M A M J Summary / Update for Evaluation Committee

Project 

Stage

% 

Done

% 

Spent

Yellow=wait-

ing; Red= 

Problems

1 DNV PJ

C1906 SEM Design and Evaluation 

(PJ) XX XX XX XX XX XX XX XX XX XX XX XX XX XX

Process Evaluation Ongoing - Process evaluation analysis 

and report being drafted 4 4 70% 80% 1

2 DNV DG/PJ

C2014 C&I Lighting Saturation and 

Remaining Potential(DG/PJ) XX XX XX XX XX XX XX        Fielding customer NTG survey 3 3 70% 78% 1

3 DNV PJ/RK

C2211 BES-O&M - RCx Impact & 

Process(PJ/RK)    XX XX XX XX XX XX      

Project kick-off slides presented to EA team - Planning for 

call with utlitiess and tech consultants ongoing - calls with UI 

and tech consultants have occurred, awaiting call with 2 2 1% 4% 0

4 DNV PJ/RK

C2230–HEAT PUMP & 

ELECTRIFICATION STUDY(PJ/RK)    XX XX XX XX XX XX XX XX XX XX XX

Project kick-off slides presented to EA team - Planning for 

call with PAs and tech consultants ongoing- call with utilities 

has occurred, awaiting call with technical consultants 2 2 2% 3% 0

5 DNV PJ/RK

C2201–COMMERCIAL BASELINE 

STUDY & DATABASE(PJ/RK)    XX XX XX XX XX XX XX XX XX XX XX

Project kick-off slides presented to EA team - Planning for 

call with PAs and tech consultants ongoing, calls with UI and 

tech consultants have occurred, awaiting call with 2 2 2% 2% 0

6 Michaels EnergyDG/PJ

C2117 - RCx Persistence Study 

(DG/PJ) XX XX XX XX XX XX XX XX       Team is compiling results into draft report. 5 5 90% 92% 1

7 Michaels EnergyPJ/RK

C2203 - Agricultural Market and 

Baseline Assessment(PJ/RK)    XX XX XX XX XX XX XX XX XX XX XX

Team held internal kickoff with EA Team on 9/26 and is 

refining scope. 2 2 1% 0% 0

8 NMR Group, Inc.DG/PJC1902 ECB NTG and Baseline(DG/PJ) XX XX XX XX XX XX XX XX       

C1902C - ECB NTG IDIs wrapped up at the end of Sept. 

Analysis in progress. Draft report in progress by end of 

November. 4 9 85% 93% 1

9 NMR Group, Inc.RW/LS

R1968 

RNC Baseline and Code 

Compliance(RW/LS) XX XX XX XX XX XX XX XX XX XX XX    

Scheduling/recruiting efforts with Eversource & UI sample in 

progress. 55 sites complete, 2 scheduled out of 70 as of 

10/26. Building dept visits in progress. NMR will get a 

temporary account to access Ekotrope data for 6 months for 

$2,500. NMR will use software written to extract necessary 

data from their API. 3 3 30% 60% 1

10 CadeoRW/LS

R1983 HES/HES-IE Impact and 

Process Evaluation(RW/LS) XX XX XX XX XX XX XX XX       

Team has finished all projects activities; Review draft  in 

progress for mid-Oct. Presentation to stakeholders to be 

scheduled for end of Oct. 5 3 90% 90% 1

0 NMR RW/SP

R2209 RNC NTG and Code 

Compliance(RW/SP)       XX XX XX XX XX XX XX XX

Project design in progress; stakeholder kickoff meeting 

scheduled for 12/1. 2 3 0% 0% 0

0 NMR RW/SP

R2213 Delivered Fuel Savings 

Impacts –  Methods and 

Attribution(RW/SP)       XX XX XX XX XX XX XX XX

Project design in progress; stakeholder kickoff meeting 

scheduled for 12/1. 2 3 0% 0% 0

12 Evergreen Economics, Inc.RW

R1982. HVAC/DHW Performance 

and Potential Evaluation (RW) XX XX XX XX XX XX XX XX XX XX XX XX XX XX

We are working on revising data analysis based on EA team 

feedback, and are preparing a PPT of results. We are dealing 

with a PO issue with SCG and CNG. 4 4 70% 71% 1

13 Evergreen EconomicsRW

R2015. Low Load and All-Electric 

Residential New Construction (RW) XX XX XX XX XX          

Completed final presentation; delivering final report to EA 

on September 26, 2022 9 9 100% 100% 1
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Row Firm EA Project M J J A S O N D J F M A M J Summary / Update for Evaluation Committee

Project 

Stage

% 

Done

% 

Spent

Yellow=wait-

ing; Red= 

Problems

21

22

23

24

25

26

14 GuidehouseRW/SP

R2246. R2246 Residential Heat 

Pump Study(RW/SP)    XX XX XX XX XX XX XX XX XX XX XX

Meeting regularly to refine scope and integrate jointly with 

the other states participating in this project. 2 2 4% 4% 2

15 DNV LS/RPX1939 Early Retirement(LS/RP) XX XX XX XX XX XX XX XX XX XX XX XX XX XX Phase 1 report complete, Phase 2 evaluations in progress 3 9 85% 86% 0

16 Michaels EnergyLS/DGX2001 - EUL(LS/DG) XX XX XX XX XX XX XX XX       

Team is preparing supplemental online survey for 

commercial HVAC to increase number of observations. 3 9 90% 102% 1

17 ILLUME AdvisingRW/LS

CT X2022 - Education and 

Engagement Evaluation(RW/LS) XX XX XX XX XX XX XX XX XX XX     

Final report has been filed. Team conducted interviews with 

community partners in October 2022, will be sharing a 

supplemental memo with findings in November. 9 3 95% 100% 0

18 Cadeo GroupLS/RP

X2231-Heat pump and Electrification 

Study(LS/RP)     XX XX XX XX XX XX XX XX XX XX Project refinement meetings & interviews underway 2 2 5% 2% 0

19 Dunsky Energy + Climate AdvisorsLS/RP

X2244 Review Possible Shift from EE 

to GHG Policy Integration Goals and 

Metrics at the State Level  (LS/RP)     XX XX XX XX XX XX XX XX XX XX Project refinement meetings & interviews underway 2 2 0% 0% 0

EA (SERA, Prahl, Wirtshafter, Left Fork, BuildingMetrics) 11/4/2022, Page 2 of 2 CT -EEB Evaluation Proj Monthly Gantt


